Q\!f{, human
> %7 capital
PTIAN leadership
79\ institute

HR
Leaders
Programme

Run 21
August — September 2027

pis USSION

leaders

leaders.

Human-Centred. Company Leader.

FROM HR LEADER TO BUSINESS LEADER

Business Acumen. HCLI's flagship leadership-development

Executive Influence. programme for senior HR professionals ready to

Future-Readiness.  make that shift. Across six blended days and three
modules, participants build the strategic acumen,
executive influence, and future-readiness to lead
and drive transformation across their organisations.

WHO SHOULD ATTEND

Senior HR professionals with at least 12 years' experience — including
8 or more in HR, ready to move from functional expert to strategic
business leader.

RECOGNISED. TRUSTED. FUNDED.

@ 500+ HR leaders w IHRP-SP Pathway  SkillsFuture Funded

@ developed since 2016 ... Additional 48 CPD Up to 70% subsidy available?
@ roressoms Hours for IHRP
certified participants SKILLS €sG

1.Refer to page 6 for more details on the eligibility of SkillsFuture Funding & Credit.



Where leaders make leaders.

HRLP 2026 2
PROGRAMME OVERVIEW

Module 3

Module 2

Leadership in

Module 1

Communicating Communicating
DAY 1 DAY 2 DAY 3 and Influencing and Influencing
Re- Macro-view  Frameworks _
discovering  for HR and Tools Sustainable
Self . ' Talent
Polarity Executive Management
Management Presence
HR Stall Future of Work Values Driven and Influence
Points and and Mindset in Case Study:
Future Trends ~ Technology Leadership HR as Strategic
Trends Architect
. Authenticit
Leadership Future and Trust !
Sharing: Thinking
The Purpose in HR
of HR Transitioning
from HR to
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Coaching Through Data
Culture: The

Strategic Enabler Insights

for Organisations

2.Programme overview may evolve as we work to enhance the learning experience for participants.

DAY 2
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Action

Action
Learning
Project
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Global Speaker



IHRP-ACCREDITED: MEET YOUR FACULTY

AN ALTERNATIVE
PATHWAY TO IHRP-5P
CERTIFICATION

IAN WONG CHRISTIAN ULSTRUP FERMIN DIEZ
» Managing Director, Group » Principal, Al Consulting, » HRfSt ate g t & Adjun

Head of International GSD at Work LLC
Management, UOB

In partnership with IHRP, HCLI has implemented an
alternative pathway to IHRP-SP certification. HRLP
participants who meet IHRP’s assessment criteria will
be able to fulfil the HR paper criteria for the IHRP-SP
certification. For IHRP certified participants, HRLP will
also grant 48 hours of Continuous Professional
Development (CPD) hours.

TAN HWEE HOON ANISH LALCHANDANI LINDA LAM

» Academic Director, » Global Head of Talent pal L. ing
Doctor of Business Management, A.P. Moller Consu It nt, Urban

Administration, LKCSB, - Maersk Wisdom Learnin g
SMU




LEARNING OBJECTIVES

>

Enable Business Value Creation
Align HR with business strategy to drive transformation.

Adopt a Future Orientation
Use foresight tools to anticipate people and business shifts.

Lead with Principles & Values

Champion sustainable, future-ready workforce initiatives.

Executive Influence

Earn credibility and influence across executive stakeholders.

Shape the Employee Experience
Build an inclusive, high-trust leadership culture.

IMMERSIVE
ENGAGEMENT
THROUGH

Skills Practice & Simulations
Leadership Analytics

Case Studies &
Problem-based Learning

Leadership Dialogue

Community-based
Learning & Networking

Peer Discussions & Debate
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WHAT PARTICIPANTS SAY

66

It has been a very enriching and meaningful learning journey. It is great to
forge new friendships with many other HR leaders from different industries.
| had learnt and gained new perspectives from other speakers and fellow

coursemates.
FUNG YEN TAY Assistant Vice President, Talent Acquisition
» HRLP Participant (Run 16) PSA Singapore

The HRLP reframed how | see the HR's seat at the table. HR isn't just here to
enable business decisions, but also to shape them.

JEAN YAP Director, Regional Head of Talent
. Acquisition, Engagement & Learning
» HRLP Participant (Run 19)
GXS Bank

66

| was inspired by the leadership anchored on purpose and values at HRLP.
The human touch of the programme was much appreciated. | could see the

‘heart’ that was being put into this programme so that the participants
could have an enriching experience.

ANG YEE LING Director of Corporate Development
» HRLP Participant (Run 12) Ministry of Digital Development and Information

*Designations & company affiliations mentioned herein are as of the time participated
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CONTACT US

Jason Hau
Director, Strategic Partnerships
jasonhau@hcli.org

HCLI Partnerships
partnerships@hcli.org

PROGRAMME
INVESTMENT

SGD 9,600 per participant (before GST)

Eligible Singapore Citizens can offset programme fees through
SkillsFuture SG funding:

* Below age 40 — 50% funding
* Age 40 and above — up to 70% funding

Singapore Citizens aged 25 and above may also apply their
$500 Opening SkillsFuture Credit (no expiry) towards the fees.

Where leaders make leaders.
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