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Go forth and lead the future.
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Where Leaders Make Leaders.



|
\:‘w’, s human
> < capital

e < leadership

7/ )\ institute

Purpose

To develop Asia’s senior finance leaders
to be global-savvy and future-ready
with world-class modules across Silicon
Valley, Switzerland with IMD, Beijing
with Tsinghua University and ASEAN.
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World-Class Learning Across
Five Global Business Cities

The Asian Financial Leaders
Programme is the definitive
leadership programme for senior
finance leaders — with over 400
alumni across 11 cohorts, including
the top executives of banks in this
region. It’s world-class leadership
learning across 5 cities.

Designed uniquely for senior
leaders, AFLP takes participants
across five of the world's most
consequential financial hubs —
Silicon Valley, Switzerland, Beijing,
Jakarta and Singapore — to learn in-
person from leaders and
practitioners shaping business, not
consultants. Faculty includes leaders
such as Axel Lehmann, former
Chairman of Credit Suisse, Piyush
Gupta, former CEO of DBS Bank
and Zhu Guang, CEO of Baidu’s
bank.

The programme challenges finance
leaders to reimagine and lead the
future — across disruptions and
innovations reshaping finance
globally. Delivered in partnership
with Singapore Management
University. Applications now open.
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What Leaders Take Away

AFLP is built around five capabilities every Asian financial leader needs next.
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Global Best Practices

Read the disruptions and innovation reshaping financial services before
they reach your balance sheet.

Strategic Foresight

See around corners — the innovation and technology already redrawing
financial leadership.

Cross-Cultural Agility

Lead across cultures and through uncertainty, and reconcile competing
values with confidence.

Market & Regulatory Fluency

Move fluently across the regulatory and legal terrain financial institutions
navigate, from Asia to Europe and around the ASEAN region

Influential Networks

Build an influential network of peers, alumni and leaders, whom you can
call all upon long after the programme ends.

Our participants gain:

« Clarity on trends, innovations and disruptions reshaping Asian finance.

« A tested Playbook for leading across financial markets.

« An influential Network of over 400 financial leaders across Asia.
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Six modules. Five countries.

One continuous conversation among Asia’s financial leaders. Delivered through real-world
case studies, senior leadership dialogues, peer discussions and company Vvisits at every stop.
Our modules provide deep, real-life learning experiences including company visits.

Module 1
Singapore
10-13 Nov 2026

Module 2A

California, USA
26-28 Jan 2027

Module 2B

Lausanne, Switzerland
1-5 Mar 2027

Module 3A
Beijing, China
13-15 April 2027

Module 3B

Jakarta, Indonesia
25-27 May 2027

Module 4
Singapore
20-22 July 2027

Global Trends & Disruptions - Strategic
Foresight - ASEAN Next Decade

Innovations & Disruptions - US Regulatory
Environment - Future of Finance - Al and
Tech Opportunities - Company Visits

New Thinking in Financial Services -
Financial Systems - Company Visits

China ecosystem and innovation -
Operating & Regulatory Landscape
- Company Visits

Emerging Market Opportunities -
Company Visits - The Operating, Financial
& Regulatory Environment in Indonesia

Technology & Service Excellence -
Strategic Risk Management - Talent
Development - Sustainability & Service
Excellence for Growth

Specific dates subject to change.
SINGAPORE MANAGEMENT . . . . . . .
UNIVERSITY Delivered in partnership with the Singapore Management University.
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Why AFLP?

11 Cohorts. 400+ Leaders.

A growing network of the people who run Asia’s financial institutions — and the
faculty who have led at the very top.

11

Cohorts delivered
since 2015

400+

Senior alumni across
Asia’s financial sector, at
more than 70 institutions

Learn From Those Who‘ve Led at the Top

A selection of faculty and speakers who have joined AFLP over the years

AXEL LEHMANN

» Executive in Residence
and Affiliate Professor at
IMD, former Chairman
of Credit Suisse Group

ﬁ‘\\\

HUANG ZHANGKAI

» Associate Professor of
Finance, School of
Economics and
Management,
Tsinghua University

HOWARD YU

» LEGO Professor of

Management and
Innovation, IMD

WEE EE CHEONG

» Deputy Chairman
and CEO, UOB

Asian Financial Leaders Programme

ZHU GUANG

» CEO, Du Xiaoman and a
former Senior Vice
President, Baidu

PIYUSH GUPTA

» Former CEO &
Director, DBS Group

4.68/5

Average participant
rating, last three cohorts

HELEN WONG
» Former Group CEO,
OCBC

KEVYN YONG

» CEO, Human Capital
Leadership Institute
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Voices from AFLP
66

It has indeed been a privilege to be part of the first batch of AFLP participants. The
diversity of participants from the various segments of the financial industry is one
key strength of the programme. I doubt there is another programme that offers the
same level of diversity, experience and intensity. As the programme grows and
matures, | am confident that it will play a significant role in helping to develop

financial leaders who are global in thinking and local in expertise.

» Managing Director & Chief Investment Officer, | Nomura Singapore
Wealth Management ”

66

This was a once in a lifetime opportunity
to network and share ideas, and challenge
my mindset, together with some of the best
and brightest from the financial industry
in Singapore, and some of the best minds

in academia from around the world.

» APAC Head, Wealth Planning | UBS AG
& Singapore Head, Investment
Platforms and Solutions

GO

The AFLP curriculum was well structured and provided an outstanding learning
experience with world-class faculty and exercises. The quality of the speakers and their
generosity in sharing their knowledge and experience are highly appreciated by all.
The depth of experience and expertise that each attendee brings from different parts
of the financial sector created a truly diverse and engaging learning environment for
the class. I look forward to applying what I learned from this programme in my career

development and more importantly, share relevant lessons learned with my team.

p» Managing Director,

Head of Corporate Banking | Citibank Singapore
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Start your journey

Designed for Duration

Senior FI leaders across Asia: 21 days in-person, across 9 months
MD and above, including CEOs, C-1
and C-2 leaders

Programme Fee Start Date

SGD 50,000 per participant Module 1 - 10 Nov 2026 - Singapore
(before GST)
50% subsidy available for eligible

participants

Who Should Attend

AFLP is designed for senior leaders of financial institutions in Asia: CEOs, C-1,
and C-2 leaders at Managing Director level and above, who carry more than 15
years of experience and sit at the centre of executive decisions. Fees exclude
travel and accommodation.

Contact
Jason Hau
Director, Strategic Partnerships
jasonhau@hcli.org
\\‘U, human
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