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4.5-Day Residential Programme

We live at a collision point: exponential technological
acceleration meets intensifying social, political and
cultural fragmentation. This is the age of Terabytes and
Tribes. It demands a fundamentally new quality of
leadership. 

SBLP 2026 equips Asia's most senior executives to scale
cognitive and emotional intelligence, deploy AI without
eroding trust, and build organisations resilient to
compounding technological and geopolitical shocks.

2026 THEME: TERABYTES AND TRIBES
Smarter Machines.
Deeper Divides.
Stronger Leaders.

INFLUENTIAL ALUMNI NETWORK

WHO SHOULD ATTEND
SBLP is designed for C-suite executives, direct reports to CEOs, and owners
of mid-to-large enterprises who carry significant organisational responsibility.
These are leaders invested in Asia's evolving landscape whether navigating it,
expanding into it, or shaping it.

Where
leaders
make
leaders.

The Future of Business Leadership.
Unveiled.



HIERARCHIES AND HIVES

YESTERDAY AND TOMORROW
Day
0 Leadership Development Arcs. What forces shaped

your journey? What must you become?

DECISIONS AND CHOICES
Day
1 Leading Self in a T&T; World. Your leadership model

in an era of automation and ambiguity.

SIGNALS AND NOISE
Day
2

Day
3 Organisational Forms. Drive efficiency without

eroding the human bonds that bind.

CODA AND COMMITMENT
Day
4 Taking Your Next Step. 

From insight into action.

Diagnosing Uncertain Contexts. 
Separating tectonic shifts from transient noise.

THE LEADERSHIP JOURNEY:
4.5 DAYS, 5 STAGES
THE LEADERSHIP JOURNEY:
4.5 DAYS, 5 STAGES

FIVE PILLARS OF SBLP LEADERSHIPFIVE PILLARS OF SBLP LEADERSHIP

1 Leadership
as Inquiry

Ask better questions
when risks are magnified
and obscured.

2 Wisdom in the
age of AI

Set ethical boundaries;
safeguard human purpose in
machine-mediated systems.

3 Ecosystem
Leadership

Translate values across
networks. Act as a steward,
not a commander.

4 Strategic
Foresight

Move from reactive crisis
management to anticipatory,
option-rich strategy.

5 Trust Building

Combine strategic
adaptability with relational
consistency under pressure.



SPEAKERS THROUGH THE YEARS HAVE INCLUDED

Lee Kuan Yew
Minister Mentor, 
Prime Minister's Office (2011)

Masayoshi Son
Chairman & CEO,
SoftBank (2011)

Lee Hsien Loong
Prime Minister,
Singapore (2012)

*Designations & company affiliations mentioned herein are as of the time presented​

Ajay Banga
President & CEO, 
Mastercard Worldwide (2012)

Piyush Gupta
CEO,
DBS Group Holdings (2013)

Tharman Shanmugaratnam
Deputy PM & Minister for
Finance (2013)

Lim Siong Guan
Group President, 
GIC (2016)

Johan de Villiers
Managing Director, 
ABB Group (2018)

Garry Kasparov
Former World Chess
Champion (2020)

Dilhan Pillay
Executive Director & CEO,
Temasek International (2020)

Jessica Tan
Co-CEO & Executive Director,
Ping An Group (2021)

Geraldine Chin
Chairman & MD, 
ExxonMobil Asia Pacific (2022)

Gan Kim Yong
Minister, Ministry of Trade
and Industry (2024)

Theo Scherman
Chief Growth Officer,
Hitachi Asia Pacific (2026)

Kishore Mahbubani
Distinguished Fellow, 
Asia Research Institute
(Since 2011)

Where leaders make leaders.



SBLP Particpant (Run 17)

SBLP Particpant (Run 17)

SBLP Speaker (Run 18)

The SBLP serves the dual purpose of exposing its attendees to diverse and
cutting-edge immersive thinking on critical issues relevant to business now,
whilst also introducing them to a cohort of executives who are driving
transformation in their own individual businesses in innovative ways. 

It was a fantastic programme which I would highly recommend to anyone
interested in learning from genuine industry champions and building out
their leadership thinking. 

ANNA GREEN

*Designations & company affiliations mentioned herein are as of the time participated​

Chief Commercial and Sustainability Officer 
Toll Group

It’s been an amazing five days with SBLP, bringing together like-minded senior
professionals from diverse industries. While our fields may differ, our approach

to leadership converges: leadership is contextual, it evolves with time. 

In an AI-driven world, it’s our ability to lead with heart and empathy that truly
defines us. Leaders aren’t here just to deliver numbers — we’re here to unite

people and move society forward. 

CHEN PENG
Chief Executive Officer
Minden.ai



CONTACT US

PROGRAMME
INVESTMENT

Jason Hau
Director, Strategic Partnerships
jasonhau@hcli.org

HCLI Partnerships
partnerships@hcli.org

SGD 25,000 per participant (before GST)
Early Bird: SGD 22,500

Includes 4 nights' accommodation at Capella Singapore
*10% saving for registrations confirmed before 19 July 2026

Where leaders make leaders.
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