
YOUNG LEADERS PROGRAMME

Transitioning from an individual 
contributor to a team leader is a 
pivotal shift. It means moving 
beyond personal performance to 
empowering others, aligning around 
shared purpose, and multiplying 
impact through collaboration. In 
today’s fast-changing environment, 
long-term leadership success 
demands agility, self-awareness, and 
a future-ready mindset.

The Young Leaders Programme 
(YLP) equips emerging leaders to 
thrive in this transition. It builds 
critical capabilities to lead from 
within, empower teams, thrive in 
uncertainty, influence with 
intention, and be future-ready —
enabling participants to drive high 
performance while growing as 
confident, future-facing leaders.

WHAT TO EXPECT

Navigate uncertainty and influence 

the future by strengthening decision 

making and influencing skills in 

complex, fast-changing contexts.

Enhance self-awareness through 

gaining comprehensive 

understanding of their leadership 

styles to lead with authenticity and 

purpose.
S$8,800 per participant 

(before GST)

PROGRAMME INVESTMENT

WHO SHOULD ATTEND

Cultivate high-performing, agile 

teams that are well aligned with 

strategic goals and foster a culture 

of collaboration and innovation. 

14 – 18 July 2025 

DATES

WHO SHOULD ATTEND

14 – 18 July 2025 

S$8,800 per participant 

(before GST)

PROGRAMME INVESTMENT

Preferential Rates for Groups Available 

(Contact us for details)

Jul 2026 

DATES

Individual contributors stepping 

up to team leadership roles 

WHO SHOULD ATTEND



Multi-Modal Delivery (Virtual + In-Person)01

IMMERSIVE ENGAGEMENT THROUGH

Self Awareness

Subject Matter Expert Sharing02

CEO, Business & HR Leader Dialogues03

Peer Learning Groups04

Case Studies05

Community Stewardship06

Action Learning Project07

Practice-Focused Curriculum Community Stewardship​

Leadership Analytics

Cases, Exercises​, and SimulationsIndustry Leaders & Subject Matter Experts

1 2

3

5

4

*Programme Overview will evolve as we continue to iterate for optimal learning experience for the participants.

Leadership Dialogues6

THE HCLI 
DIFFERENCE

Access to top faculty and 
speakers from Asia and 
beyond, consisting of 
academics, practitioners 
and thought leaders

Best-In-Class Speakers

Designed and delivered 
in partnership with top 
business practitioners 
for more practical 
approach based on real-
world experiences

Practitioner Focus

A nuanced 
contextualisation of the 
content and facilitation, 
enriching the Asia-focused 
leaders’ learning journeys

Asia Focus

Learn more about us at https://hcli.org.

Day 1

Leading from 
Within

Day 4

Thriving in 
Uncertainty

Day 3

Influencing 
with Intention

Day 5

Future-Ready 
Leadership

Day 2

Empowering 
Teams

• Designing  Your 
New Work Life

• Leadership 
Analytics: 
TalentSage 5 STeP 
Profile

• Leadership 
Dialogue

• From Leading 
Self to Leading 
Teams

• Providing 
Impactful 
Feedback

• Driving 
Organisational 
Change as an 
Emerging Leader

• Decision Making 
(Simulation)

• Standing Out 
as a Leader

• Leading with 
Influence

• GenAI for 
Emerging 
Leaders

• Sustainability 
Simulation

• Leadership 
Dialogue

Leading Teams Navigating the Future

https://hcli.org/
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