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Transitioning from an individual
contributor to a team leader is a
pivotal shift. It means moving
beyond personal performance to
empowering others, aligning around
shared purpose, and multiplying
impact through collaboration. In
today’s fast-changing environment,
long-term leadership success
demands agility, self-awareness, and
a future-ready mindset.

The Young Leaders Programme
(YLP) equips emerging leaders to
thrive in this transition. It builds
critical capabilities to lead from
within, empower teams, thrive in
uncertainty, influence with
intention, and be future-ready —
enabling participants to drive high
performance while growing as
confident, future-facing leaders.

WHAT TO EXPECT

@ Enhance self-awareness through
gaining comprehensive
understanding of their leadership
styles to lead with authenticity and
purpose.

@ Cultivate high-performing, agile
teams that are well aligned with
strategic goals and foster a culture
of collaboration and innovation.

@ Navigate uncertainty and influence
the future by strengthening decision
making and influencing skills in
complex, fast-changing contexts.

WHO SHOULD ATTEND

@ Individual contributors stepping
up to team leadership roles

PROGRAMME INVESTMENT
@ S5$8,800 per participant
(before GST)

Preferential Rates for Groups Available
(Contact us for details)

DATES
& Jul 2026
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